VILLAGE OF RED HOOK
NOVEMBER 20, 2014
WORKSHOP MEETING
7:00 PM

Present: Mayor Blundell, Deputy Mayor Kovalchik, Trustee Norris, Trustee
Zacharzuk, Clerk Cole. Trustee Trapp was absent.

Budget adjustment: Mayor Blundell made a motion to approve the
following budget adjustments. 1. From Capital Fund to General Fund, close
out from Village Hall renovations for $ 353.99 to #5031. 2. From Capital
Fund to Water Fund — close out Phase | water interest paid (EFC) -
$3252.97 to #2701. DM Kovalchik seconded this motion. All were in favor.
Water Town Customers — Mayor Blundell and the Village Board has been
approached by a Town resident to connect to the Village water supply.
Mike Brown for Rose Zengen new single family dwelling off Metzger Rd.
The Village has no obligation to provide water to anyone except Village
residents. No formal application has been made. Village engineer CT Male
responded with the following guidelines: lines should be less than 100’, not
cross property lines, not share services, not tapped off other services, not
to be located on a dead end line that can’t be flushed by a hydrant. The
Village stance is that inside the village projects are at the expense of the
developer. Consensus is that matter is primarily a Town of Red Hook issue.
Board has no interest in any cost to the Village, the Village does not own
the right of way, and the primary planner will be the Town of Red Hook’s
jurisdiction. The extension has no benefit to the village water system as
drawn. The town has no formal district in this area and we have no
legal/formal link to customers. Counsel reviewed a sample water contract
used by Tivoli but it has no real enforcement option other than turning off
water for unpaid bills. Counsel looked into adding a concession of
judgment option but this is not available to us.

Electric rate/purchase — Trustee Zacharzuk submitted a Central Hudson
analysis 2 years of billing for 2013 for .06901 avg. per kWh, and 2014
.09083 Avg. per kWh. This analysis was compared with Direct Energy
proposals in purchasing power. Direct Energy offers 4 contracts 5, 12, 24, &
36 months. Rate will be constant whereas Central Hudson will vary. Mayor
Blundell stated Direct Energy doesn’t seem to be a savings. Mayor Blundell



made a motion to purchase all Village electric from Central Hudson.
Trustee Zacharzuk seconded this motion. All were in favor.

Paper records in basement- Trustee Zacharzuk stated in regard to the damp
condition in the basement record room, he thinks it would be better if all
the doors with the exception of the main entrance remain open to better
circulate air, therefore not contributing to conditions for mold. We have
applied for a grant to install dehumidifiers and permanently address the
issue.

Material Management - Clerk Cole stated on the 11-10-14 Treasurer’s
report the Material management expenses should have been $ 5,705.78.
Mayor Blundell made a motion to approve this correction. Trustee Norris
seconded. All were in favor.

H & N Towing — winter towing — a letter was submitted from H & N Towing.
Each tow will be $ 110.00 per vehicle with 3 days free storage. Last year
West Side Auto did the towing but this year they do not want to bid. Last
year we towed one car. The law requires that any tow be
authorized/reported to the police(local or any other department) so a
record is on the computers. Mayor Blundell will contact H & N towing for
weekend availability on car retrieval. Business cards should be obtained for
the police and highway departments for distribution of vehicle owners.

Per Mayor Blundell there is a Village commercial property owner that is in
code violation on several properties and it has become problematic since
they are not correcting the matters. This is being converted into a legal
case with multiple properties involved. Various charges will be typed up
and served as soon as counsel and CEO get wording set.

Mayor Blundell stated the NYS Comptroller’s issues the weekly audit new
and we all read that over. It has been helpful as we upgrade our
operations. The overall trend is to have cash based transactions monitored
by another person. This promotes a better check and balance from one
department to another. (Garbage Fund/Building Department/Police Fees)
He is authorizing Michele Zagorski to work an additional 2 hours a month to
audit department funds and in line with deposits.

Red Hook Fire Department — Mayor Blundell and Trustee Trapp have met
with the Fire Board several times. We are hearing that the Fire
Department is having trouble with recruitment and fire-fighter availability.
One suggestion is to make the fire house more of a social place; therefore
there will be more volunteers around for calls. Mayor Blundell will send a



letter to Jim Mulvey to with the board to lend help. Also it’s important for
the Village to receive a record of all calls and a copy of the annual budget.

Mayor Blundell made a motion to adjourn into Executive Session at 8:35 for Real
Estate and Police Contract. Trustee Zacharzuk seconded. All were in favor.

Mayor Blundell made a motion to reconvene from executive session. DM
Kovalchik seconded this motion. All were in favor.

DM Kovalchik made a motion to adjourn this meeting at 9:12. Trustee Norris
seconded. All were in favor.

Submitted by,

Cynthia Cole
Clerk/Treasurer



