DRAFT #1 VILLAGE OF RED HOOK
WORKSHOP
JULY 24, 2014
7:00 PM

Present: Mayor Blundell, Deputy Mayor Kovalchik, Trustee Norris, Trustee Zacharzuk
and Deputy Clerk Hart. Trustee Trapp was absent at start of meeting.
Mayor Blundell opened the meeting at 7:00pm.

Agenda Item #1 — PUBLIC HEARING (FIRE PROTECTION AGREEMENT)

Mayor Blundell opened the public hearing for the Fire Protection Agreement at 7:01pm.

Mayor Blundell did advise that no persons were present at this time from the public.
Mayor Blundell advised that this Contract would be a 2-year renewal. Mayor Blundell
advised that the missed payment issue was finally coming to an end. Mayor Blundell
advised that this contract was between the Fire Company and the Village of Red Hook.
Mayor Blundell referred to paragraph “4” wherein the Village will pay volunteer fire
benefits which would cover worker’'s comp coverage, which has always been the case
and which is budgeted for, with some Town reimbursement. Mayor Blundell felt that in
the future it would be beneficial to not have multiple contracts and consolidate. Mayor
Blundell referred to paragraph “7” and the annual rate for protection which will be
$104,737.50. Mayor Blundell referred to paragraph “9” with regard to the missed
payments and advised that the Village of Red Hook has already paid the first installment
on this, with 3 payments complete and one more to be made. Deputy Mayor Kovalchik
reaffirmed that to date the Village has paid $32,625.00 on past bill with one payment of
$10,875.00 remaining. Trustee Zacharzuk asked that the wording of paragraph “9” be
changed as to not reflect “The Village” acknowledging missed payments and that it be
changed to “All Parties”. Trustee Zacharzuk felt the missed payments were the fault of
all parties. Mayor Blundell and all Board Members agreed to have the wording in
paragraph “9” changed to “All Parties”.

Mayor Blundell made a motion to close the public hearing at 7:09pm. Motion
seconded by Deputy Mayor Kovalchik. All in favor.

Agenda Item #4 - MUNICITY 5 SHARED SERVICES AGREEMENT

Mayor Blundell spoke on “Municity 5” which is the Village Shared Services Program
and Village agreeing to work with this Dutchess County Grant along with 12-14 other
Municipalities, which is for our Village software. Mayor Blundell advised that a
tablet to use in the field has been purchased by the Village. Mayor Blundell advised
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that the first year will be paid for by the County Grant and we will become a customer of
SCA. Mayor Blundell advised that the Contract prepared by the County was reviewed
by the Village Attorney and approved. Mayor Blundell advised that the on-going cost to
the Village would be $1,199.00 per year. Mayor Blundell advised that this cost is
subject to a 3% increase after 3 years. Deputy Mayor Kovalchik asked if the Board had
to agree to a certain length of time to this contract or is there an option to opt-out.
Mayor Blundell read the Contract which stated that the Contract expires in 2015 and is
unigue to Red Hook and states that the Contract can be cancelled within 30 days of
written notice with no refund if cancelled before expiration date. Mayor Blundell advised
that the Village is currently using this software program.

Mayor Blundell made a motion for the Mayor to sign the closing papers for the
“Municity 5 Shared Services Program between the County of Dutchess and the
Village of Red Hook for the new planning software. Motion seconded by Trustee
Zacharzuk. All in favor.

Agenda Items #3 - VILLAGE WATER RATE / (RED HOOK COMMONS)

Mayor Blundell spoke on the recent water rate issue and impact on the Town residents,
specifically Red Hook Commons and their bill which consists of 4 buildings with 24 units
per building. The old bill was calculated at $912.00 and the new bill is calculated at
$1,461.00. Mayor Blundell advised that with their previous bill from March, 2014
($912.00) the Village was taking the 24 multiplier times the existing senior rate of
$28.00 which comes out to $912.00 and in this housing complex there are only 4 meters
and not a meter in each apartment, and feels that in the new program they were
charging the $15.00 surcharge to every unit and not just to the 4 meters. Mayor Blundell
advised that with the increase in rate it was to be per meter. Mayor Blundell feels that
these bills for Red Hook Common should be adjusted. Mayor Blundell said he will
contact Mr. Kearney to see if he has any agreement with regard to previous rate
calculations. Mayor Blundell advised that half of the project was for seniors on
restricted income and the other half was age related and not income related. Deputy
Mayor Kovalchik advised that Phase Il was 55 and older Phase | was 63 and older, with
tiers based on income. Mayor Blundell advised that the Board will wait on what Mr.
Kearney has as far as any agreement. Deputy Mayor Kovalchik gave comparison
numbers for seniors in their own homes and seniors living in Red Hook Commons and
how the bills are administered and that currently seniors in Red Hook Commons are
charged a flat rate based on the senior discount regardless of usage. Mayor Blundell
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said he feels there should be a consumption number. Deputy Mayor was concerned
with equitability compared with other seniors. Trustee Zacharzuk said he would like to
see volume and asked if it picked up normal reading. Mayor Blundell said he thought
so. Trustee Zacharzuk said he felt that there was just some place in the program that
was not carrying it over. Mayor Blundell said he will ask Secretary Balacic-Scheuing for
consumption numbers. Mayor Blundell advised that this issue will be tabled to the next
Village Board meeting.

Agenda Item #5 - FIRE PROTECTION AGREEMENT

Mayor Blundell made a motion to renew the Contract with the Red Hook Fire
Company for two (2) years, with amendment to wording in paragraph “9” from
“the Village” to “the Parties”, and the Agreement being dated July 24, 2014.
Motion seconded by Trustee Norris. All in favor.

Agenda Iltem #6 — A-133 AUDIT

Mayor Blundell advised that when the Village did the Phase | of the Water Improvement
Project, that an A-133 audit had to be done, which is required by the government, and
at that time the Village converted to an internal audit and it was agreed by the Board to
use a CPA firm. Mayor Blundell advised that PKHB, CPA’s P.C., was used and they did
a great job but that the anticipated cost for their services which was a bid of $12,500
was higher than anticipated coming in at $17,500.00. The PKHB CPA firm is asking
that the Village cover the additional cost of $5,000.00 for services that were provided.
Mayor Blundell was in agreement with covering the entire $5,000.00 but rather in the
range of $2,500-$3,750, which is fundable in contingency money we have. Member
Norris asked if there was any agreement for the original amount $12,500.00. Mayor
Blundell said yes. Deputy Mayor Kovalchik asked about the cost for last year's AUD
audit. Mayor Blundell wanted to remind that an AUD Audit is just reinstating our
information and A-133 audits consist of tests and investigation. Mayor Blundell advised
that he sat with the accountants of this firm for 6-8 months over multiple meetings, and
felt that they did do more work than was originally anticipated. Deputy Mayor Kovalchik
asked if the Board could consider just splitting 50/50 the overage of $7,500.00 and
agreed that they did do good work.
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Deputy Kovalchik made a motion to pay to the Firm of Pattison, Koskey, Hower & Bucci,
CPAs P.C., the amount of $16,250.00, which monies should be taken off the
contingency/administration category. Motion seconded by Member Zacharzuk. Mayor
Blundell said that this is a professional firm and he would like to continue working with
them. Trustee Norris asked what would happen if we tell them they signed a contract
which indicated an amount not to be exceeded and that “it is what it is”. Mayor Blundell
said they could not sue but that it could possibly bring litigation to the table. Trustee
Norris asked if then the procedure would be that if we agree on a fee and while they are
doing the work it exceeds they put in a change order for the contract for which they did
not do. Mayor Blundell agreed that someone should have documented the hours.
Trustee Norris asked when the work was done when they went over. Mayor Blundell
said around the Spring. Trustee Norris said is this the first mention. Mayor Blundell
said no but had asked them for something in writing. Trustee Norris said a contract is a
contract. Trustee Zacharzuk asked Mayor Blundell about the July 8" email indicating
“as requested” and asked when the email was sent from the Village. Deputy Mayor
Kovalchik said the overage was also due to our bookkeeping and that they had to spend
a lot of time reviewing past records. Trustee Norris said she does not doubt the work
that was done, but is concerned about the legal document and what is put in a signed
contract. Trustee Zacharzuk referenced their email explaining the overage and felt that
they just took extra care to make sure it was a good audit. Mayor Blundell went back to
Trustee Zacharzuk’s previous question about when he sent an email to the firm and
advised he had been corresponding with them since March and again in May. Trustee
Norris said she would be willing to agree to split $5,000.00 and that it be written that we
are not stuck bouncing contracts in the future. Deputy Mayor Kovalchik said the correct
language should be added that should there be overages there should be a formal
request prior to final bill submission, or a change order request, or an accounting of the
accounting. Trustee Norris agreed.

Mayor Blundell made a motion to rescind the prior motion of splitting the
$7,500.00 with the Village paying $3,750.00 with a new motion to split $5,000.00
with the Village paying $2,500.00 ($15,000 in total professional fees plus
miscellaneous reimbursable expenses), with language added to Contact that
going forward with any relationship the Village expects an update if amount
changes from original estimate in Contract, with an addendum to the motion that
the funds will come from the project and not the general fund. Motion seconded
by Trustee Norris. All in favor.

Agenda Item #2 — PHASE Il WATER

Mayor Blundell stated that the next step is for the Village to do the Bond Resolution.
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Trustee Jay Trapp entered the Village Workshop meeting at 8:05pm.
8:05pm - Mayor Blundell read the Bond Resolution aloud in its entirety.

Mayor Blundell advised that Clerk Cole will post the letters accordingly. Mayor Blundell
read aloud Section 8 of the Bond Resolution.

Deputy Mayor Kovalchik advised that this meeting was notified in the Daily Freeman
and Poughkeepsie Journal and that the Affidavit of Publication is noted on record.

Mayor Blundell made a motion to Vote on and Approve of the Bond Resolution, of
which public notice was advertised, and that at the July 24, 2014 Village of Red
Workshop Meeting the Bond Resolution for Phase Il Water was read in its entirety
with all direction from bond Counsel. Motion seconded by Trustee Zacharzuk.

All in favor.

Trustee Trapp asked what the impact would be on tax levy. Mayor Blundell advised this
was financed and paid for from the operation of water and would not be in the general
fund. Trustee Trapp asked if it won’t change the tax levy. Mayor Blundell said correct.

For the Extract of Minutes, Mayor Blundell read aloud that all Board Members were
present and advised that Clerk Cole was absent and Lara Hart, Deputy Clerk, was
present in her place.

Mayor Blundell took a roll call and vote for the Extract of Minutes:

Trustee Zacharauk - AYE
Trsutee Norris - AYE
Mayor Blundell - AYE
Deputy Mayor Kovalchik - AYE
Trustee Trapp - AYE

Mayor Blundell declared the Bond Resolution adopted.
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Mayor Blundell made a motion for Board to enter into executive session. Motion
seconded by Trustee Trapp. All in favor.

8:35pm All Board Member took a break. All Members returned from break at 8:45pm.

8:45pm All Board Members went into Executive Session.
9:20pm All Board Member returned from Executive Session.

Mayor Blundell made a motion to adjourn the meeting at 9:20 pm. Motion seconded by
Trustee Zacharzuk. All were in favor.

Submitted by,
Lara Hart/Deputy Clerk



