Village of Red Hook
April 19, 2012
Village Workshop Meeting
8:35 PM

Mayor Blundell stated that the Village is approaching the last quarter of the budget year. Sales tax is left
to comeiin.

Mayor Blundell discussed to move CD (Insurance Deductible) from Key Bank in the amount of

S 7,245.10 into the general fund. This will be marked to pay for MVP for the month of April. On a
motion by Trustee Norris and seconded by Trustee Trapp, approval was given to move insurance
deductible CD into the general fund. All were in favor.

Mayor Blundell discussed to move CD (general office - M & T Bank) in the amount of S 6,654.23
Into the general fund for various expenses. On a motion by Trustee Kovalchik and seconded by Trustee
Norris. All were in favor.

Mayor Blundell scheduled a budget workshop for Wednesday April 23" at 7:00 pm.

Members of the Red Hook Fire Department asked what safeguards the Board had in place to make sure
their financial obligation to the Fire Department was met. Clerk Cole suggested that the Fire
Department were made in 2 payments rather than quarterly.

Mayor Blundell stated that he has been in touch with Key Bank in regards to the sale of the Village
parking lot and the green lot next to Key Bank. May make an offer to Key Bank and work into the next
budget.

Mayor Blundell stated that he still has not received a template schedule for decreased shift from the
Police Department. Would like permission of the Board to send a second letter to the department
requesting this information. A motion was made by Trustee Trapp and was seconded by Trustee Norris.
All were in favor.

Submitted by,

Cynthia Cole
Clerk/Treasurer



