VILLAGE OF RED HOOK
PUBLIC HEARING BOARD MEETING
April 14, 2011

Present: Mayor Edward Blundell, Deputy Mayor Brent Kovalchik, Trustee Jay Trapp and Trustee
David Seymour

Absent: Trustee Jennifer Norris

Mayor Blundell opened the public hearing at 7:30pm. Mayor Blundell indicated that public hearing
would remain open for 15 minutes.

Mayor Blundell presented the Board with the General Fund Budget, Garbage Fund Profit & Loss Budget
Overview and Water Fund Profit & Loss Budget Overview.

Trustee Kovalchik reminded board members of the tree planting ceremony, and asked that members
meet at Village Building at 9:00am for assignment. Lunch will be served at 12:00 noon at the
Elmendorph and there will be a memorial tree dedication for Barbara Beilenberg.

Mayor Blundell began with the water budget, and indicated after meeting with comptroller, Michelle
Zagorski, and Trustee Seymour, that last year the water budget was $290,000.00 — this year it is
$292,300.00; did bump up line item #8320.4 to $1,500 for future water repairs. Trustee Kovalchik asked
if that figure included well testing. Mayor Blundell indicated no. Trustee Seymour indicated that
proposed flow testing will cost approximately $68,000-70,000 and that there are areas where monies
need to be put aside for tank testing which will need to be done every 5 years; painting every 10 years
and replacement for well pumps every 5 years. Trustee Seymour did advise the cost of a fire hydrant is
approximately $7,000.00; Trustee Kovalchik indicated that they did make a submission to USDA -
National Environmental Policy Act (NEPA) process to start the funding — this is part of the grant that we
secured for the $30,000 — C.T. Male provided services for this. The Preliminary Engineering Report was
submitted. Both of these reports were submitted in March —we will be scored on the Intended Use
Plan. Trustee Kovalchik also advised that bad news is with new budget being proposed with Congress,
they will be eliminating 1 billion in drinking water/clean water funding. Mayor Blundell indicated that
this current budget they tried to add in certain factors, but not full demands of the water department.

Mayor Blundell spoke on the garbage budget. Mayor Blundell advised that our staff handles this for less
money than outside vendors and it also shares use of a large specialty truck on a Pay as You Throw basis.
Why do we need to collect garbage — Mayor Blundell responded that the $65,000 in tag sales is saving
the Village from having to increase the General Fund budget. We generate money from tag sales.
Trustee Kovalchik asked if price of garbage tags would increase. Mayor Blundell indicated we recently
bumped them up, so another increase not as this time. The only change could be line item E8160.4 -
$23,531 amount which covers tipping fees, e-z passes & fuel.

Mayor Blundell spoke on the General Fund Budget. Current draft is showing a 4.66% increase. The
Mayor did indicated to Police Chief Truitt that this percentage was due to removing the police car, but
advised Chief Truitt that this budget can be changed — this is not final budget. Mayor Blundell indicated
that this was the strongest set of records the Village has ever had going into a budget session. Trustee
Seymour also indicated that he was very pleased with these budget numbers.



Page 2
4-14-2011 Public Hearing

Chief Jim Truitt spoke at this time to advise the Board that the police department could not do without a
new vehicle. Vehicles must be rotated. Current vehicles are being repaired by Jake in the Highway
Department. Trustee Seymour indicated his concern for Chief Truitt, but asked about room would we
have in delaying this action for 6 months. Mayor Blundell indicated that he would speak with Treasurer
when she returns. Chief Truitt indicated it could take up to 6 months to receive a new vehicle, and that
the Red Hook Police Department is still very behind as far as technology.

Mayor Blundell indicated that with about $21,000 in vehicles coming off bonds in the next fiscal year —
Chief Truitt advised that one vehicle retired in October - Mayor said but we still have to make payments
in the 2011-12 fiscal year therefore they are in the budget numbers. Mayor Blundell asked if a vehicle
was in budget now, but would hit budget the following year?

Trustee Trapp indicted that we have a limited assessment base to fund changes here and residents have
been asked to pay, and we are all biting the bullet, and there comes a time when “we finish with one
thing, and can we get something else”..... so there comes a time when we have to say we are through
paying with this and we don’t want to put anything else on the books. The people have no more money
to pay. School taxes are going up - Village tax will be going up.

Chief Truitt indicated we are running two patrols, Town and Village. Both he and the Sergeant are using
their personal vehicles, as well as personal cell phones. If a police vehicle is down — they have to have
another vehicle to rely upon. People expect us and we have to have a vehicle — transportation of viable.
Most police departments rotate vehicles every two years — our department keeps vehicles 7-8 years.
Police vehicles should not have more than 100,000 miles — there are liability issues.

Mayor Blundell asked Chief Truitt if there were any grants for police vehicles. Chief Truitt indicated no.
Trustee Kovalchik advised that federal budget for police enforcement has been knocked down too.

Trustee Seymour asked about time frame on ordering car and when would payments have to begin.
Chief Truitt advised payments are to begin upon delivery. Trustee Seymour asked if it takes 6-8 months
to order vehicle — that would put us into October/November, 2011. Chief Truitt indicated if we placed
order in June, 2011 — could put us into end of year, possibly January, 2012. Trustee Kovalchik indicated
he does this with the Highway Department — he splits fiscal years so they could pay half this fiscal year,
and half next year, so the burden is not so bad. Chief Truitt can find out the turnaround time for
ordering a new vehicle. Chief Truitt advised that vehicles would not be retired, but rather the vehicle
with most miles would be considered a back-up vehicle. Trustee Kovalchik suggested splitting fiscal
years, so we could allocate funds.

Chieff Truitt indicated he was advised by Clerk Cole that in October the charger was paid in full — Mayor
Blundell advised that it is listed as being paid for in October, 2011.
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Mayor Blundell advised for board’s information, with our current budget numbers - $10,000 change
equals a one percent change. Crown Vic - $8,690 we pay in principle & $1,000 in interest — about
$10,000 per year (without packaging out). Chief Truitt indicated it is roughly $32,000 for vehicle with
packaging.

Mayor Blundell with talk more with Treasurer when she returns. Trustee Seymour asked about bonding.
Mayor Blundell advised we don’t pay by month with bonding — we pay a certain amount at each year.
Mayor Blundell again said he will speak with Treasurer and find out when the first payment would be
due.

Mayor Blundell indicated that there is a lot more activity in the Court and he ran numbers,
indicating more court sessions, court clerk, and having a court prosecutor. Chief Truitt indicated with
that being said, you pay extra for those items, but are still generating fines to cover implementation.

Mayor Blundell spoke with Trustee Trapp on zoning and that they are working on having the ZEO/CEO
get out and look at more. Budget has dropped from $40,000 to $35,000 due to personnel services.

Mayor Blundell advised that the finance department pulls different departments to get the gross salary
for all administrative services.

Trustee Kovalchik spoke on Bottini billing. Trustee Seymour called Freedom Propane to get propane bill
for the year. It was $S0. No deliver was made since December. Trustee Kovalchik advised that Dan
Streib, Foreman of the Highway Department made the decision when he saw fit to turn the thermostat
on for 45 minutes to an hour saving the Village of Red Hook approximately $8,000.00. Trustee Kovalchik
and Trustee Seymour commended Dan Streib for his efforts.

Mayor Blundell indicated that the deadline for the budget is May 1, 2011. Mayor Blundell advised that
the Village was obligated to have a public hearing by April 15" and could make a motion to close the
public hearing.

Trustee Kovalchik made a motion to close the public hearing at 8:10pm. Seconded by Trustee Trapp.
All in favor.

Trustee Jay Trapp presented the Board with the draft of a Local Law Providing for the Administration
and Enforcemnt of the New York State Uniform Fire Prevention and Building Code. Trustee Trapp spoke
on the Section that deals with our ability to grant review operating permits (Section 10 — Operating
Permits). Mayor Blundell asked if gas stations can meet category 1 — hazardous (Section 10 (2). Trustee
Trapp indicated not exactly, but if we go outside of the Local Law it would have to be reviewed by higher
power and come back with comments to us to make sure we are not overstepping our boundaries.
Trustee Trapp advised that Kelly Flood-Myers, CEOQ, Sam Harkins and himself all looked over this Code.
Trustee Kovalchik advised that Village attorney should also review. Trustee Trapp said we can wait until



Resolution is put together.

Page 4
4-14-2011 PH

Mayor Blundell spoke on the Code Publishers issue and work is underway to clear up just what our
clerical department has filed as Local Laws with Albany. Trustee Trapp advised that everything was
there and ready to go, and that he does not understand what happened. Trustee Trapp advised that
Chapter 95 was typed and given to Clerk. Trustee Kovalchik advised that the original Resolution was
introduced by the Clerk. Mayor Blundell indicated that he was advised that no Local Law has been filed
since 2007. Mayor Blundell will formally discuss the Department of State filing issue with the Clerk.

Chief Truitt spoke at this time to advise that we are bringing in extra work and $16,000 with the School
SRO Program. All together we are bringing in $194,600.00 of revenue (coming in) — we are laying out
$320,000 (going out) — so therefore costing the Village $125,000 to provide 16 hours a day 7 days a
week service. This service is covering both Village and Town. Trustee Kovalchik indicated he sees that
the police budget is almost what Chief is predicting (being $79,000 in revenue - $16,000 in school
police). Trustee Kovalchik asked Chief Truitt about other Public Safety — is that crossing guard? Chief
Truitt said no — that would be sporting events at the school.

Mayor Blundell made a motion to adjourn meeting at 8:36pm. Trustee Kovalchik seconded. All were in
favor.

Submitted by,

Lara Hart
Deputy Clerk






