VILLAGE OF RED HOOK
WORKSHOP MEETING
MAY 20, 2010

Present: Mayor Cohen, Trustee Blundell, Trustee Seymour, Trustee Kovalchik
Trustee Trapp — absent

BUILDING

e Trustee Seymour will meet with a carpet expert on Monday to discuss replacing the carpet on
the stairs. The carpetis worn and does not have any padding.

o Side entrance doors are not working. Met with Darmstadt Doors and the doors should be
plained and readjusted. If not the motors will burn out. An estimate for this work is coming.

e Frontier telephone — The Village is spending too much money on long distance. Ken Gildersleve
has provided us with a long distance plan of $ 30.00 a month. This plan would eliminate $
125.00 to $ 150.00 in long distance calls per month.

HIGHWAY

e Zero turn lawn mower — 4 estimates were received. Old lawn mower would be sold for $
3,000.00 — Ashokan $ 9,700.00 — Conways Toro $9,590.00 & $ 13,900.00, and John Deere
$11,283.00. Dan Streib recommends the Kowaski for $ 9,700.00. Mayor Cohen would prefer to
defer this purchase to the 2011-2012 budgets.

e Dump truck repair — Total repair cost is $ 8,489.00 —-$ 1,812.00 would be snow removal and is
the most important.

e Leaf repair —cost of $2,528.00

Mayor Cohen stated that the zero turn mower and the two repairs will be discussed in more
detail at the June meeting.

o New federally mandated highway signs are as follows: Street signs should be 6 “in height. The
Village has 140 signs and should be complete by 2012.

e Stop and regulatory signs should be high intensity reflective — may be refaced to save $. To be
completed by 2015.

e Crosswalk should be reflective type and completed by2018

Mayor Cohen would like these regulations in writing.
INTER-MUNICIPAL AGREEMENT

o Agreement between the Village of Red Hook, Village of Tivoli, Town of Red Hook, and Town of
Pine Plains. Chris Chale has drafted an agreement and is on file. Village Attorney Kelly Flood-
Meyers has reviewed these documents.
e Mayor Cohen will discuss with Supervisor Crane and discuss at the June meeting



5-20-10 WS
Page 2
e Trustee Kovalchik noted the budget in regards to his line items. Which all are within their
budged amount. Suggesting that other departments keep a closer look at their spending due to
the fact that there are several line item in the budget that are over spent.
e Mayor Cohen and Trustee Kovalchik will meet with Kim Keil of John Deere tomorrow to discuss a
lower price and discuss what other options there may be in regards to a lawn mower.

Trustee Seymour made a motion to approve a Police Open House on Memorial Day. Trustee Kovalchik
seconded. All were in favor.

Trustee Blundell made a motion to adjourn. Trustee Kovalchik seconded. All were in favor.

Submitted by,

Cynthia Cole
Clerk/Treasurer



