VILLAGE OF RED HOOK
VILLAGE BOARD
September 11, 2006

Present. Mayor David Coehen, Trustee Jack Gilfeather, Trustee David Seymour and Trustee
Edward Blundell

Absent: Trustee Tim Thayer

Mayor David Cohen opened the meeting at 7:30 pm with the Pledge of Allegiance.

Mahyor David Cohen asked all present to take a moment in memory of all victims of September
11",

Mayor David Cohen made a motion to accept previous board minutes dated August 7, 2006
and August 23, 2006. Trustee Blundell seconded. All were in favor.

TREASURER’'S REPORT

Trustee Seymour read the Treasurer’s Report and is as follows:

General Fund $ 322,588.65
Water Fund $ 5,731.73
T&A $ 623.70
Resource Recovery $ 2,535.95
Petty Cash $ 50.00
Village Green $ 4,167.24

Bills to be paid: General fund - $146,651.14; Water Fund $19,211.21; T & A $3,889.36;
Resource Recovery $6,162.30. Trustee Gilfeather made a motion to accept the treasurer’s report.
Trustee Blundell seconded. All were in favor.

POLICE

Mayor Cohen read the police report for the month of August: 67 registered complaints; 65
uniform traffic tickets; 9 parking tickets; 7 accidents investigated and 4 arrests made.
Mileage information was unavailable.

HIGHWAY

Dan Streib spoke to advise of the NovaChip being completed. Maizeland; Fisk from
Thompson Street to Baxter Road and Baxter from Fisk to East Market.
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Dan also advised the Board of the parking regulations for Thursday, September 14™ and Friday
September 15", They will be sweeping Prince Street in preparation of Hardscrabble Day.

Dan wanted it noted that we need more enforcement pertaining to the Village Parking Lot.
He suggest a 48 hour limit for vehicles to park in the Village lot. Possible car count or warning
tickets to be issued.

Dan spoke on the Crosswalk painting and stated he has made contact with Tony with New York
State. The crosswalks will be painted, but no specific date as of yet. Dan stated that the cost
would be $100.00 per space for painting. Mayor Cohen stated that painting should be held off
until Spring.

Dan spoke on Crosswalk signs. Must be state approved and Dan presented two (2) bids for the
following locations: a) Red Hook Post Office b) Outside Village Hall

#1. $225.00 Highway Traffic Supply
#2. $297.00 ESP

Trustee Gilfeather made a motion accept the bid of $225.00 from Highway Traffic Supply, and
to purchase 2 crosswalk signs. Trustee Seymour seconded. All were in favor.

Dan spoke regarding Tree removal. Dan will get a list to us and the bidding will need to
be put in the paper.

Dan stated that the Highway department demoed a new recycling truck (rear load — split center —
2/3 wide each side). Commingle and newspaper for both villages was done in 6 hours. This
usually took an 8-81/2 hour day. The cost of this truck is approximately $225,000.00.

Mayor Cohen stated that not enough grant money at this time, but stated that this truck could
save a days worth of work.

PLANNING AND ZONING
Trustee Seymour read the Planning and Zoning Report for the month of August: 7 — building

permits; 1- certificate of occupancy; 2 - certificates of compliance; 2 - Municipal Searches; 1 -
Order to Remedy; $13,394.00 was collected in fees.
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WATER

Trustee Gilfeather read the water report for the month of August: 2 bacteria samples were taken
and sent to lab; HAACS and TTHM samples were taken and sent to lab; new service hooked up
At Route 199 Office Building; located shut-off and set to grade for 1 customer at 14 Phillips
Street; New tap was made on Prince Street and New Hydrant installed at Willow Park.

Trustee Gilfeather made a motion to purchase a dialer alarm from Smith Control.

Average Daily Usage for the month: 294,387 gallons.

RESOURCE RECOVERY

Trustee Blundell read the recourse recovery report for the month of August: commingle 5.84 T
@ $121.41; cardboard and newspaper were combined 15.02 T @ $158.45; garbage 33.26 T @
$2,764.83.

Trustee Blundell updated the Board on the Hardscrabble Events and handed out a new
Brochure. He stated that the parade will start at 4:30 pm at the Middle School and asked the
Board members to march.

Both Trustee Seymour and Trustee Gilfeather commented on a great job done.

PRESENTATION OF PAUL VOSBURGH
Re: Renovationsto Village Hall

Mr. Vosburgh asked if all board members received his “Notice of Bidders” packet. All
members of the board received the same.

Mr. Vosburgh stated that open to bid on 10/12/06 at 2:00 pm.

There will be a pre-bid meeting on 9/28/06 — noted that they will need to have access
to upstairs.

10/23/06 special meeting to award the bid.

Mayor Cohen stated that the time line is very important for the established schedule.
All interested in bidding must understand the importance of the time line.
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Mr. Vosburgh stated we are in good shape with documents. He showed board members the
finished panel of colors and carpet.

Mr. Vosburgh will need approval on paperwork in order to submit the bids.

Mayor Cohen made a motion to accept the Village Hall Renovations Bidding. Trustee Gilfeather
seconded. All were in favor.

COMMUNITY NETOWRK.NET PRESENTATION
Re: Village of Red Hook Water System Mapping Project

Richard Wambach gave his presentation on Water System Mapping Project:

Outlining CNET Scope Service; Project Overview; Potential Funding Sources;
Recommendations 1; Recommendations 2; Recommendations 3 and Recommendations 4.
(A copy of presentation is on file with Village Clerk)

Mr. Wamback stated that RFP’s (Request for Proposals) are required for Engineering and
Surveying. Mayor Cohen made a statement that water rates must be raised in order to go forth
with this Project. Trustee Seymour asked who would take ownership of this project? It was
recommended by Mr. Wambach that a staff be established. The Board will discuss this
matter and get back to Mr. Wambach at a later date.

Mr. Wambach stated that we will need to begin to look for a research grant. Mr. Wambach will
prepare a proposal for this research at a rate of $100.00 per hour and submit the same at the next
Board meeting scheduled for October 2, 2006. Trustee Blundell requested that the developers
also be considered as as a source of contributions.

Trustee Gilfeather made a motion to accept this research grant proposal, Trustee Seymour
seconded. All were in favor.
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Trustee Gilfeather spoke that the Code of Ethics should be reviewed and revised. He stated that
this should be done once a year.

Mayor Cohen appointed Karen Sipperly to the Red Hook Public Library Board.

Mayor Cohen read Resolution — “Adoption of the National Incident Management System”.
Trustee Blundell made a motion to accept the Resolution. Trustee Seymour seconded. All were
in favor.

(A copy of this resolution is on file with Village Clerk).

Mayor Cohen discussed the Village of Red Hook hiring a payroll company.

Two (2) bids were received:

1. Paychex - $107.70

2. ADP-  $94.39

Trustee Gilfeather made a motion to accept the bid of ADP. Trustee Seymour seconded. All
were in favor.

Mayor Cohen discussed the hiring of Michael Plass as a part-time police officer.

Trustee Gilfeather made a motion to accept the hiring of Michael Plass. Trustee Seymour
seconded. All were in favor.

DISCUSSION OF UNFINISHED BUSINESS.

Water rates: Mayor Cohen stated that the Village of Red Hook will need to raise water rates.
Mandatory Water Testing: We need to be sure that we are up-to-date.

Incentive Zoning Provision: need to put a call into Rodenhausen, after Jay Trapp.

Reminder that there is a joint meeting with Tivoli scheduled for August 21, 2006 at 7:30 pm
at the Red Hook Firehouse. This meeting is to discuss the Inter-Municipal Task Force.

Trustee Gilfeather stated he would be unable to attend.

Mayor Cohen made a motion to pay bills after audit. Trustee Blundell seconded. All were in
favor.
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Mayor Cohen made a motion to adjourn. Trustee Blundell seconded. All were in favor.

Submitted by,

Lara Hart



