VILLAGE OF RED HOOK
BOARD MEETING
AUGUST 4, 2003

Present: Mayor Cohen
Trustee McCarthy
Trustee Thayer
Trustee Helsley

Absent Trustee Seymour

Village of Red Hook board meeting began at 7:30pm at the Village Hall.

Mayor Cohen made a motion to accept the minutes from previous month (07-08-03).
Trustee Thayer seconded. All were in favor.

FINANCE:

Finance report read by Mayor David Cohen:

GENERAL FUND $ 485,397.45

WATER FUND 30,533.57
TRUST & AGENCY 623.70
RESOURCE REC. 13,913.37
PETTY CASH 29.99
VILLAGE GREEN 5,431.62

BILLS TO BE PAID

GENERAL $ 40,391.67
WATER 68,452.69
TRUST & AGENCY 2,815.59
RESOURCE REC. 1,151.79
POLICE

Officer Bradley Moore read the Police report for the month of July, 2003: 119 registered
complaints, 102 uniform traffic tickets, 14 parking tickets, 10 accidents investigated, 0
arrests, miles patrolled-113-1673, 114-947.

PLANNING & ZONING
Trustee Thayer read the planning and zoning report for the month of July, 2003. 4

building permits — 0 certificates of occupancy — 1 certificates of compliance — 3
municipal searches — $ 955.98 was collected in fees.



Planning Board Actions: 0
Zoning Board of Appeals Actions: 2
97 West Market Street — Area Variance Granted
54 West Market Street — Use Variance Granted
Orders of Remedy: 0
Notices of Sign Violations: 0

HIGHWAY
Trustee Helsley reported as follows:

Garbage for the month was: 20.6 tons
Cardboard: .85

Co-Mingle: 2.97

Newspaper: 3.62 tons

Large Dump will be leaving on 8/11 — going to McDonalds. Having new spring put on it.
Then going to Anthors for a new wing — should be back by end of August.

Regarding trees to be cut in the Village: we have a price of $7,000.00.

Regarding the trees on State right-of-way — we have a price of $3,000.00.

Trustee Helsley mentioned to Mayor Cohen if he would be in contact with the State —
Mayor Cohen stated yes — waiting on bill. (21 Trees Total)

Mayor Cohen asked Trustee Helsley if he would work with the Village Green to see
who wanted trees replaced. Trustee Helsley replied yes.

3 Proposals:

#1. Road work to be done on Cherry, Thompson and Smith Streets.
topped using nova chips - used for pavement resurfacing
Awarded to: Midland
price: $17,622.00

#2. Road aprons for Garden St., Benner St., Prince St., South Broadway
Elizabeth St., East Market St., Fraleigh St., South Broadway, 2 Cambridge Dr.,
and Police Station Parking Lot.

#3. Water work on Bassett — putting down binders this year

Total price for road aprons and water work on Bassett Lane would be $16,690.00



Trustee Helsley made a motion to approve these proposals. Trustee McCarthy seconded.
All were in favor.

Trustee Helsley
Village dump is getting quite backed up with brush.

2 BIDS:
We have a price for Wildwood Land Clearing of $7,000.00
We have a price for Woodwing Reduction Clearing for $5,000.00

Mayor Cohen stated to Trustee Helsley that there is a difference in those two bids -
and the reason being; Trustee Helsley said it was the length of time

Mayor Cohen stated that one of them was plus the fuel.

Dan Steib said that Woodwing was the lower bid, because we would

buy his fuel — we would be stuck with his chips, but either way we would have to rent

a large loader. Wildwood Land Clearing — he will take all the chips, if we don’t buy his
fuel — that’s where the difference is. Mayor Cohen stated that accentually we have a
clean lot Trustee Helsley stated that Woodwing Reduction does not give us a time period

Mayor Cohen asked Dan Streib for his recommendation. Dan recommends going with
Wildwood — because he’s been there for us when we had a previous emergency
situation; he’s done work for us before. Mayor Cohen asked if Wildwood had proper
insurance? Dan asked Wayne if we had the insurance paperwork — Dan stated that
insurance is up-to-date.

Trustee Helsley made a motion to approve this proposal. Trustee McCarthey seconded.
All were in favor.

Trustee Helsley:

With regard to stop bars, | haven’t done anything yet this year — looking at seriously
buying a stop bar sprayer. That will save us money in the long run. No price on any
machine — still looking into it.

Trustee Helsley:
The garbage truck needs rear brakes. They got two prices — going to need a third.
Mayor Cohen stated to get the prices — and bring it up again.

Trustee Helsley:

Proposed a new sign for the Village Highway garage. Stated that there was no sign
there now. Gave a copy of the draft picture to Mayor Cohen. Price: $550.00. Mayor
Cohen stated that his only concern was that we have a lot of heavy expenses - we can
look at this idea further along in the year. Mayor Cohen said it was up to the Board.
Trustee McCarthy agreed with Mayor Cohen on holding off.



Trustee Helsley:

Regarding garbage cans. The Rotary did not get back to him yet regarding the garbage
can situation. They are looking to purchase 8 garage cans — Trustee Helsley made a
suggestion that we mail a letter to business owners for donation expense. Mayor Cohen
suggested that they contact Hannaford — because Hannaford was doing a lot for the
community.

Trustee Helsley mentioned that the garbage cans now get filled to quickly, run all over
the sidewalk, they were unattractive and by Friday night they are filled.

Trustee Helsley stated that the cans he is looking into are larger, recessed inside with
stone — with a lid on it - heavier and hold a lot more. Price is about $300-$400 each.
Trustee McCarthy said he would rather see the money go towards garbage cans
rather than a highway garage sign.

Mayor Cohen said to be ready with this proposal for the next meeting.

Trustee Helsley:

Regarding the Sweeper:

County will be having an auction. Trustee Helsley suggested bringing the sweeper to the
auction. Mayor Cohen asked if we could enter a minimum bid at County auction — they
stated yes - Mayor Cohen feels the sweeper has come in handy a couple of times — and
rather than lose it for a low price like $1,000.00, we would be better off hanging on to the
sweeper. We do have those occasional emergencies when it would be needed.

Trustee Helsley:

1990 Garbage Truck. In very bad shape. (86,000 miles)

Needs all new brakes, drums are bad, gages are not working properly, and the body is
getting worse. metal is distressed.

It is something we need to consider.

Mayor Cohen stated we needed to thrash that around for the next month.

Mayor Cohen asked if they had prices on the body?

Dan Streib said he has a price on a new body and old body.

Trustee Helsley addressed Mr. Marsh with regard to the washing out of his Lawn. Mr.
Marsh would like it moved back a little further, about 100 ft. He asked if Wayne would
stop down to his house again. Mr. Marsh gave his home number (758-0836) to Wayne
Helsley and Wayne informed him that he would be in touch with him.

WATER

Trustee McCarthy read the water report: 2 bacteria samples were taken and sent to lab —
1 bacteria sample was taken and sent to lab at customers request — 3 bacteria samples



and 1 repeat sample were taken and sent to lab as required by DCHD. Met with
representative from DCHD concerning the failed water sample. After sampling

and testing, the water was found to be negative for E Coli. Water meter was replaced
as requested by customer (Weber). Water tower was emptied for work to begin. Water
leaks were repaired in front of 7463 South Broadway and the Old Soap Factory.
Restoration work was completed on Willard Road.

Average Daily Use for the month: 273,871

The apoxy coating on the water tank has been completed. When they were in there
doing the work, it was found that sand pipe is in tough shape.

Trustee McCarthy brought to everyone’s attention that the ¥ inch Sand Pipe was in
tough shape, which dated back to 1985. The Kessler Tank Co., Inc. who was doing the
work. They have recommended immediate replacement. Would like to replace with %2
inch thick x 103 foot riser column complete with %2 inch base plate and 30 inch bolted
manway. Proposal Amount: $67,000.00 — which has a 20 year guarantee, with new
hypoxy coating.

Tank is still off line.

Trustee McCarthy brought to everyone’s attention that regarding Bassett Lane, the
Engineer has completed specifications and drawings — we are getting prices — waiting on
the Health Department. To be done within a couple of months.

Mayor Cohen made a motion to pass a resolution to bond for $67,000.00 for the water
department for a new stand pipe on Tower Street.
Motion for $67,000.00 — Trustee McCathy Seconded — All In Favor.

Mayor Cohen:

Regarding John Hardeman tax deduction. We need to motion to do John Hardeman’s
Tax deduction. Every year is the same price.

Motion for Hardeman Tax Deduction — Trustee Helsley Seconded — All In Favor

Mayor Cohen:

The Village will be updating their internet access — cost of approximately $70.00 per
month. All four stations will have internet access.

Motion for Internet Cost — Trustee McCarthy Seconded — All In Favor

Mayor Cohen:

Mayor Cohen addressed the funding for PANDA and that we hammered out a deal with
them.. The price for the Village for PANDA would be $8,525.84. We have gone into
agreement where we will access to their activities by quarterly report. The first time
we have the quarterly report — they will get the check — that is the only way Mayor



Cohen agreed to fund PANDA.
Motion To Fund Panda — Trustee Thayer Seconded — All In Favor

UNFINISHED BUSINESS:

Evelyn Kruger spoke:

1.

2.
3.

To thank the guys from the Village highway department on a great job with
picking up all the debris in the Village yards.

Gave thanks for that wonderful flag pole.

Asked about the right-of-way on Village Streets — Mayor Cohen said it was
different for every street. Evelyn asked where she could get that information,
Mayor Cohen suggested that she pick up a Village map at his office, which should
show her right-of-ways.

Asked about the cone in front of her house on Fraleight St. — Is that covered in
your proposition too? She made comment about when it poured rain. Dan Streib
spoke and said the base has been replaced, and hopefully the blacktop would be
done early next week — we’re just waiting to blacktop.

Asked about the garbage pick-up in the Village. She was concerned about people
putting the garage out to early and animals (such as dogs) causing a mess. She
asked if we could put something in the next water bill out when to put garage out
for pick-up and having residents take their cans back inside after garage has been
picked-up. (Mayor Cohen suggested that we get out the ordinance to review) and
that we at the Village send a note of reminder in the next water bill informing
residents about times when to place garbage outside for Friday pick-up.

Pat Pape Spoke:

1.

Regarding brush that is placed outside residences for pick-up. He was concerned
that it was not being placed in front of people’s residences and being placed near
other people’s residences. He does not want brush put out where other residences
can see it. He suggested that it be placed on their property and not on side roads.
He asked how many times per week brush is picked up — Dan Streib stated that
they have been picking up every Monday.

Terry Coon Spoke: (C&R Deli)

1.

2.

She asked if the Zoning Officer has to answer to anyone. Mayor Cohen stated
yes.

She brought up the fact that three area businesses were given letters about
sidewalk signs. She wanted to know if she could find out who was complaintant.
She mentioned that only three businesses received the letters: 1) Red Hook Inn, 2)
C&R Deli; 3) Broadway Grill. She said that other businesses have sandwich



signs too, she could name at least 5-6 other businesses. She said if one gets the
notice, all should get the notice. Why are three picked out? Trustee Thayer said
that he will speak with the Zoning Officer, Sam Harkins, and then get back to
Terry with outcome.

Claire McCarthur Spoke: (Prince Street)

Had comments about the water scare and wanted to inquire about how it happened and

why it happened. How were neighbors notified — because not everyone was informed.

She wanted to know if in the future the same incident were to happen, how would

residents be notified? Mayor Cohen stated that there were three ways:

a) mobilize everyone — as according to guidelines of the Health Department (by going
door to door). This would take about 1 1/2 hours time.

b) listen to your radio (media);

c) public PA from police car.

Mayor Cohen stressed that if there were ever a water scare that, absolutely, everyone
would be notified. She asked that in the future, if a recording could be left on the Village
phone line advising residents of a situation. Mayor Cohen stated that with this incident,
Cindi was not notified to leave a recording — he was unaware of the situation. Mayor
Cohen stated that it is the Board of Health who determines if a true emergency exists —
and then standard operating procedure would be followed.

Shona Wray Spoke: (25 Fisk St.)

Regarding the removal of five trees at her residence located at 25 Fisk Street, Red Hook.
For the first two trees she signed a letter with the Village to replace the trees; since

then four trees were removed and they were never notified.

She wanted to know if the trees would be replaced, if so, when?

Trustee Helsley stated, yes, the trees would be replaced.

Trustee Wayne Helsley took her name and phone number (758-9372) and informed
her that he would be speaking with David Seymour about the situation and have
David contact her.

Evelyn Kruger spoke up at this time and said that she will also look into it.

Ms. Wray was concerned because she was worried about more trees being taken down.
She felt that she should be notified if trees were to be taken down in the future. Dan
Streib spoke up and informed her that according to the Village Attorney, if the trees were
on Village right-of-way, the property owner did not have to notified of a tree removal.
Dan said that the trees that she was talking about where right on the road.

Trustee Helsley said that as a courtesy, we would let her know if a tree was to be

taken down.

Dan mentioned that Tom Elliott is the man who rides around with him to determine



the condition of Village trees.
Dan mentioned that it looks as though no more trees would be removed. Dan informed

Ms. Wary that he would notify her in the future if trees were to be removed.
Dan spoke about the Maple disease and that he would inform her if the disease arises
in the future.

Trustee Helsley also made a comment that in come cases you have to look at it
as a safety issue.

Evelyn Kruger then made a comment about 27 trees being replaced this fall.

George Beekman Spoke: (15 Cherry St.)

Regarding the top coat on Cherry Street. How high would this raise it?
5/8™ of an inch. Worried about problems with water in their basements on that street.

EXECUTIVE SESSION TOOK PLACE:
Present. Mayor Cohen

Trustee McCarthy

Trustee Thayer

Trustee Helsley

Trustee Seymour

Officer Bradley Moore

Officer Ryan Griffin

Lara Hart, Secretary

Issue: Water situation on Tuesday evening - July 29, 2003.

Mayor Cohen asked if we have a motion to pay bills after audit.
Motion Made to Pay Bills — Trustee McCarthy Seconded — All In Favor

Harold Fell Spoke: (Park Ave.)

1. Regarding the yard sale signs around the Village. He wanted to know if the
police were to take them down? Mayor Cohen needs clarification from the
Village Attorney.

Dan Streib spoke and said that they remove them on Mondays.

2. Regarding the “No Standing” sign across from the Red Hook Post Office. He

said if you can’t stand there — you can’t park there.



3. He wanted to know if they would consider changing the sign to a “No Parking”.
Mayor McCarthy stated “then you could stand there”. Parking means no-one in
the car, standing means while you are in the car. Mayor Cohen stated that we
needed to get the ordinance and review the same.

4. Mentioned the Concert on Park Avenue on August 12" and wanted to know if all
Board members would be present

A motion was made to adjourn meeting — Trustee McCarthy Seconded — All In
Favor.

Submitted by,

Lara Hart, Secretary
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